
MECCA Monthly Meeting at chalet – March 7, 2023 
 
Call to order 5:00 Jerry Leiterman 
 
Discussion and approval of meeting minutes 2/7/23  
 1 Bernie 2 Norm Approved 
 
Financial Report/Sondra 

• Expenses for the month greater than revenue but within budget and not unexpected  
• Expenditures include receipts form Snow’s, BP, and gator repairs 
• Memberships up to 91 vs last year, 80’s. 
• Insurance increased and to be paid in March 

1 Diane 2 Chad Approved 

Guest speaker: Katie B. from DNR - timber sale on DNR owned land 

Katie presented maps of the areas designated for the harvesting plan and logger instructions.  The 
timber harvest will take place, as planned, according to the DNR Master Plan for the property, 
within three years and could be as early as this summer.  65% of hardwoods over 8’ tall will be 
cut, leaving 35%. Loggers will have detailed instructions for harvesting and returning the trails to 
“their same condition or better.” Sappy Pulp Company from Minnesota is harvesting.  Trails that 
need to be closed during harvesting will be done by WDNR.  Wildlife management and forestry 
goals are considerations in decisions.  Katie will monitor regrowth after the harvest and may look 
into replanting if necessary.   
 
The DNR will have a new building constructed this May-December. Employees will be working 
out of alternate sites.   
 
Old Business: 
 

Jerry- attended a stakeholders’ meeting at the DNR and gave an update on MECCA 
accomplishments and plans. 
 
Diane- support has been generous for opening and closing the chalet this winter.  Diane 
continues to clean once a week.  She plans to thoroughly clean and organize the two 
small rooms this spring. 
 
Sondra- insurance was increased for coverage of buildings and the premium is due 
March, $2561.00 
 
Monica- is currently catching large fish and hopefully returns for the next meeting. 
 
Mike-MECCA will continue mowing and blowing the bike trails around Mercer as 
agreed to with the Mercer Park Board.  Litter pickup will be organized in April or May 
according to snow melt. Volunteers will be needed.   
 



Jerry- Jenna, from the DNR placed an order for shrubs and small trees for planting along 
the Osprey Trail.  Volunteers will be needed for the end of May.   
 
Rodney- Winterfest 2023 was a success financially and feedback so far indicates skiers 
agree.  The race continues to grow with over 130 participants. Volunteers are appreciated.  
A decision to have Winterfest 2024 will be made in May.  Thank you to Mike for his 
work at race director 5 years. 
 
Bernie- usage of the trails are up this year.  Groomers have been out over 80 times so far.  
Groomers will continue as long as the weather holds.   
 
Norm- the gator belt slips and Norm has made a “frogskin” filter and if this works a 
frogskin kit should be purchased for the future.  Additionally, the snowmobile display 
screen has not functioned properly several times. Sondra will check the warranty and call 
the dealer.  
 

New Business: 
 

Jerry- discussion of grooming in March.  For now, grooming will continue as long as the 
weather holds. 
 
Mike- will contact the Park Board to raise rates for mowing and blowing the bike trails 
around Mercer.  Rates have not been raised in the past.  He will also discuss MECCA 
removing one or two larger trees that may fall across the trail if volunteers are available 
and we need/want the firewood. A new fee schedule will be submitted for board 
approval. 
 
Jerry- an estimate was received for an 30x30 multi-purpose, steel, heated building.  
$88750.  Norm recommended getting several estimates.  Jerry to lead future discussions 
on building and also a new gator. 

 
Other Business: 
 

Tim- suggested adding another snowshoe trail due to the popularity of MECCA trails.  
Volunteers would do the work.  A westside DNR snowshoe trail plan may exist also.   
 
Jerry- will send out a list of volunteer projects available for volunteers to take on.  Bernie 
mentioned changing the locks this summer. 
 

Next meeting: April 4, 2023, 5:00 PM 
 
1 Bernie 2 Norm Approved 
 
Present: 
Jerry Leiterman, Norm McKindles, Sondra Brown, Diane O’Krongly, Chad McGrath, Tim 
Lutgen, Rodney Silvis, LeeAnn Silvis, Bernie Langreck, Mike Shouldice 



 
Respectfully submitted by substitute, LeeAnn Silvis 
 
 
 

 

 

 
 


