
                                     MECCA MONTHLY MEETING MINUTES 

 

                                              JULY 8, 2026  5PM at CHALET 

 

 

 

Roll call: Tim Lutgen, Norm Mckindles, Jon Olsen, Eric Olsen, Jerry Leiterman 

diane O’Krongly, Don Dugan 

 

MINUTES 2-3-26 Meeting:  Motion to accept: Norm/Tim.  Carried 

 

TREASURER’S REPORT: Jon presented an overview of income, expenses and 

cash balances ($22,580.15).  Motion to approve Treas. Reports for March 

through June, 2026 by Mick/Tim. Carried. 

     $10K still due from GRHF and Mike S. has reportedly reminded them. 

 

     $10K grant (to be used within 3 yrs) was awarded 9/25. 

 

     Discussion re: propane auto-fill vs. on call fill. To reduce costs auto-fill                

will be discontinued by Jerry to allow purchase at lower price. 

 

 

OLD BUSINESS:  Norm outlined needs:  1)Property owner permission  2) cost to 

develop? (Boulder Junction spent $40K recently on their course start up). 

Estimate:  $10K for a 9 hole course. 3) Volunteer needs include mowing, 

storage for baskets/poles, trash cans, overall development & maintenance. 

Other questions: Add another 9 holes later? Hunting season? 

 

Jerry recommends the issue be tabled at this time due to lack of Mecca 

volunteer personnel. Question: Should this be under the aegis of Mercer Park 

Board? AS a former member of Park Board, Tim felt they also would have 

insufficient resources. 

 

Re: Chain saw training: Mecca members bumped out by FS employees. Possibility 

of a session for Mecca members was raised. No action taken. 

 

Spring work projects:  Mike & Bernie spearheaded. Town of Mercer has been 

invoiced for brushing. Firewood project completed.  WDNR may still grade 

Osprey loop in August. 

 

FACILITIES: Diane wishes to store donated items until disposition in August. 

Firewood project in fall to be scheduled. Holding tank at new bldg. collects 

Snow melt. Bernie estimated the tank is ¾ full. Jon will lead project to pump 

water into the toilet vaults to reduce odor and allow for proper disposal. 

Old 2x10 boards 7-8 yrs old should be inventoried and sold. Jerry will take 

some photos and try to sell them. Tim reports a complaint of low lighting in 

Chalet from Run for a Vet crew. Purchase of a few folding chairs also 

discussed. 

 

 

FINANCE:  Jon met with insurance agent and to save money deductible was 

raised. Premium reduced. 
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OUTREACH:  Mike S. absent- reported via email. Diane thanked for booth at 

Solstice bike race.  Mecca booth for August Bike Fest seeks volunteers. 

 

TRAILS/EQUIP:  Routine maintenance performed on equip. Wheels on blower 

replaced. Air compressor purchased. Bike trail mowed 3x. 

 

WINTERFEST:  Rodney sent some planning notes. He wishes to delegate more 

responsibility to others. 

 

SPECIAL EVENTS: Jerry has applied to the city to have Mecca members serve 

as clean up crew during Loon Day. $1000 will be given. No decision by th city 

yet. 

 

BUDGET AD HOC COMM.:  Jerry, Jon & Norm will meet to set priorities for 

2026/27 fiscal year and report at 8/4/26 meeting. 

 

AIR HANDLING UNIT AD HOC: Norm to lead and report next meeting. 

 

SNOW GUARDS: Bernie got estimates: Lupine ~$4k. Another estimate from a 

Hurley provider ~$1750. References on 2nd provider will be sought. 

Motion: Spend up to $2500 for snow guards on new bldg. Jon/Tim motioned. 

Motion carried, 

 

 

Next Meeting: 8-4-26 at Chalet 

 

Adjourned 6:25 PM 

 

Minutes by D. Dugan 


